
COACHING & MENTORING 
WORKSHOP

COMPONENT STUDIES

Empower Teachers To Be Their Best

Component Studies are a focused 
professional learning workshop 
that help educators deepen 
practice, one Component at a time, 
within the Framework for 
Teaching (FFT). Through close 
study, participants unpack 
Elements of Success, analyze 
classroom evidence, and calibrate 
understanding of effective practice. 
The result is clearer 
expectations,stronger 
observation and feedback, and 
practical strategies that teachers 
can apply immediately. These 
workshops can be delivered 
in-person or virtually.

FRAMEWORK FOR TEACHING
Course Packages

Offered for classroom teachers, coaches, 
mentors, and/or instructional leaders

This interactive experience is for educators 
who want to strengthen coaching and 
mentoring practices using the FFT (2022). 
Participants engage in hands-on learning 
that shifts observation and feedback from 
compliance and evaluation to growth, 
reflection, and improved student learning.

SAMPLE TRAINING TOPICS:

➔ Coaching and mentoring 
foundations using the FFT

➔ Coaching dispositions that 
build trust and teacher agency

➔ Coaching vs. evaluation: 
clarifying roles and purpose

Select focus 
Components 

Train-the-trainer 
model option

In-person Blended Virtual

Offered for instructional leaders, coaches, and/or 
mentors



The Danielson Group (DG)’s professional learning pathways help educators and leaders 
improve their ability to establish and sustain a system and culture of professional learning 
where teachers feel supported. DG partnerships can range from initial adoption of the FFT to 
building capacity to design district-wide systems. These pathways are here to offer support 
to districts and schools through yearlong, comprehensive partnership.

PATHWAY 1 |  Framework Foundations
Laying the Groundwork for Instructional Excellence: For schools new to the Framework for Teaching, this 
pathway builds shared language, aligned leadership, and confident practice.

PATHWAY 2 | Framework Renewal
Evolving Practice with the 2022 Framework for Teaching: For experienced Framework users transitioning to 
the 2022 edition, this pathway recalibrates practice and aligns leadership to today’s classrooms.

PATHWAY 3 | Framework Excellence
Laying the Groundwork for Instructional Excellence: For experienced Framework users, this pathway advances 
instructional excellence through coaching and practice refinement.

PATHWAY 4 | Framework Coaching
Coaching for Collective Growth: For schools growing coaches and teachers, this pathway sparks a vibrant 
culture of coaching and continuous growth.

PROFESSIONAL LEARNING
Pathways

Schedule a meeting with our team via the following link today: bit.ly/DG-meet

READY TO GET STARTED?

Lindsay 
Prendergast, Ed.D.
prendergast@danielsongroup.org

Assistant Director
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Wright
wright@danielsongroup.org

Assistant Director

                                                               

Partner With The Danielson Group
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